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Grant: ERC Starting Grant (submitted 10/2023, start 01/2025)
Project: Microfoundations of Collective Defence (MICROCODE)
ERC panel: Institutions, Governance and Legal Systems (SH2)
Host Institution: Charles University (Experimental Lab for International Security Studies/Peace 
Research Center Prague, Institute of International Studies, Faculty of Social Sciences)
ERC funding: 1.5 million euro for 5 years
Principal investigator: Michal Smetana
Team: PI + 3 postdocs + 1 PhD student + 1 project administrator



THEORETICAL FRAMEWORK







Budget



ERC journey from September 2022 until today

✓ September–November 2022: Getting some general information about the ERC grants & thinking about possible ideas for the 
project

✓ December 2022: First ELISS lab brainstorming sessions (three very different ideas about the possible direction)
✓ January–February 2023: More focused brainstorming sessions, decision on the (general) thematic focus
✓ March 1, 2023: First contact w/ the FSV UK & RUK about my intention to submit ERC
✓ March 6, 2023: First version of the abstract submitted to RUK
✓ March 22, 2023: Feedback (quite critical!) on my abstract from RUK
✓ March 23, 2023: Feedback (also quite critical!) on my abstract at the PRCP research seminar
✓ March 28, 2023: Revised abstract submitted to TC workshops
✓ May 17, 2023: First TC Workshop, feedback on my abstract (unsurprisingly, still rather critical)
✓ June 23, 2023: Second TC Workshop (learning from successful applicants)
✓ July–August 2023: Working on my B1+B2 forms, getting feedback from colleagues, reading other researchers’ proposals
✓ September 15, 2023: Third TC Workshop, feedback on my B1 (the harshest feedback so far )
✓ September–October 2023: Major revisions of my B1/B2, budget/annex preparations, additional feedback from ELISS/PRCP/FSV 

UK and other colleagues
✓ October 24, 2023: Grant submitted (yay!)
✓ March 7, 2024: Decision on step 1 and an invitation to the second round (interview)
✓ April–May 2024: preparation for the interview, consultations, mock interviews
✓ May 22, 2024: ERC interview
✓ July 15, 2024: Decision on step 2 (I have got the grant; yay!); start of the information embargo
✓ July–August 2024: Grant agreement preparation
✓ September 5, 2024: End of information embargo, official announcement of ERC StG results
✓ October 14, 2024: Grant agreement signed
     January 1, 2025: Grant starts



Evaluation report (after round 1)

Panel comments (1 page) + 8 reviews (shortest ½ page, longest 1,5 pages)



• Each panel has a different format (in my case, a 3-minute presentation without slides, then 22 
minutes interview)

• I spent one month preparing for the interview, about 1 hour daily
• I did 4 mock interviews + 1 TC workshop + 4 one-on-one presentation/feedback sessions
• Critical: good technical setup, proper room, audio-visual testing, perfect internet connection (+ 

back up), IT assistance, comfortable setup (standing!)
• 3-minute presentation: 440 words 

Interview



Collaboration

• attend workshops
• organize presentations and mock interviews
• seek critical, tough feedback both on the written proposal and on the oral presentation
• work with ERC grantees & colleagues from abroad
• there were at least 35 people who attended my presentations and/or provided me with written 

feedback, and many others who participated in externally organized workshops (incl. TC 
workshops)

• responsibility is 100% yours, but you need others to succeed <3



More info:
https://michalsmetana.academic.ws
https://www.eliss-lab.eu
https://www.prcprague.cz
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